DARTMOUTH FIRE DISTRICT TWO
6/6/2022

PRUDENTIAL COMMITTEE PRESENT

Bob Bouley, Bill Coutu, Ralph medeiros

I'he chairman called the meting to order at 7pm at fire district 2.
present: residents off the fire district

the board met with sam manley 1o consult with him for strategic planning for the new fire chief..
discussed fire chief job description

acung chief stated that the previous administration had absolutely zero record keeping, awful records
on everything and the software was more than 12 years old,and he had to completely build a database
from the ground up as there was nothing at all. He also stated the former chief would never let them see
reports. One truck had non functioning brakes and none of the pumps had been certified in 20 years and
a lot of the things that are required to be done weren't getung done

Ralph stated his reasons for signing off on the warrant was that a mass mailout was done so that all the
voters would be notified of the upcoming warrant and that it wouldnt simply get passed because only
15 people showed up.

Reviewed acting chiefs contract. Anthony Savastano stated the contract is not valid. Discussion then

turned to finding a chief and extending the current chief till september 1. the board voted unanimously
to extend the acting chiefs contract thru september 1,

the board voted to redo the vote for chairman and clerk. The vote was unanimous for Bob Bouley 1o be
chairmen and Bill Coutu to be clerk

the meeting adjourned at 8:25pm




